




Contents
Part 1	3
Introduction	3
Description of the Industry	3
PESTEL Analysis	3
5 Forces Competition Analysis	3
Description of the Company	3
Competitor Analysis	3
Scope	3
Objectives	3
Value Creation	4
Productivity and Effectiveness	4
Process Alignment	4
Process Map	4
Process Description	4
Process Effectiveness	4
Process Recommendations	4
Inventory	5
Quality	5
How does the organization currently measure quality?	5
Discuss the costs associated with achieving quality in the organization?	5
How well does the organization involve the employees in delivering quality to the customer?	5
Does the Organization have a process that consistently focuses on improving Quality?	5
Quality Recommendations for Organization	6
Part II	7
Project Management	7
Identify how your organization manages its projects.	7
Work Break down Structure	7
Diagram the Organizational Network Structure	7
Does the organization Identify Critical Start and End Points in the project?	7
How does the organization analyze cost tradeoffs in the project?	7
How does the organization measure risk in projects?	7
Recommendations for project management.	7
Location	7
How did the organization choose its current location?	7
Is this location effective for the operation of the organization?	7
Recommendation for Location of Organization.	7
Layout	7
Describe the current layout of the facility.	8
Conduct an analysis of Layout of facility.	8
Recommendation for Layout of facility.	8
Does the Organization utilize any ERP Software?	8
Final Recommendations	8
Recommendation One	8
Recommendation Two	8
Recommendation Three	8
Summary/Conclusion	8



[bookmark: _Toc534631142]Part 1
[bookmark: _Toc534631143]Introduction
[bookmark: _Toc534631144]Description of the Industry
[bookmark: _Toc534631145]PESTEL Analysis
[bookmark: _Toc534631146]5 Forces Competition Analysis
[bookmark: _Toc534631147]Description of the Company
[bookmark: _Toc534631148]Competitor Analysis

[bookmark: _Toc534631149]Scope
· What are the limits set on this project?
· IE operations component of organization
· IE no financial data used

[bookmark: _Toc534631150]Objectives
· Example recommendations to the organization in their operations management
· Acquire an 89% on applied project in operations management.
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[bookmark: _Toc534631152]Productivity and Effectiveness
· How does the organization measure productivity
· Utilize a solver to determine productivity
· Is this a correct measure of productivity depending on value statements provided in description of the company?
· Potentially provide a different metric to determine productivity and Tell Why?
[bookmark: _Toc534631153]Process Alignment
· You are looking to explain if the organizations utilizes processes to transform its good or service.
[bookmark: _Toc534631154]Process Map
· Is there a process map?
· If No/Create sketch map in SmartArt to show process.
[bookmark: _Toc534631155]Process Description
· Identify any current process problems in the organization
[bookmark: _Toc534631156]Process Effectiveness
· Are the processes working in the organization
· Look at potential solvers to assist you.
[bookmark: _Toc534631157]Process Recommendations
· Make SMART recommendation on ways to improve process and structure in the organization.
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Current Inventory Management System
· Question?  Does the organization utilize inventory in the day-to-day business operation?
· If yes, is there a process on how they manage their inventory?
· Utilize one or two of the solvers to provide metrics on how inventory is measured.  Ie weeks of supply.
Effectiveness of Inventory Management System
· You could conduct a SWOT analysis of the current system
Does the organization utilize a Lean System approach to managing Inventory?  Add from Part II
Recommendations
· Propose a way to improve the management of inventory in the organization. (SMART)
· Gold star determine a financial $ of what the improvement was.
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[bookmark: _Toc534631160]How does the organization currently measure quality?
· This should be a metric that is obtained from the organization.
· If there is no metric, one of your recommendations will be to provide one.

[bookmark: _Toc534631161]Discuss the costs associated with achieving quality in the organization?
· This section looks to outline how the organization may measure the quality of the product or service being delivered.
Preventative costs
Appraisal Costs
Internal Failure Costs
External Failure Costs

[bookmark: _Toc534631162]How well does the organization involve the employees in delivering quality to the customer?
Supportive Culture
Quality at the Source


[bookmark: _Toc534631163]Does the Organization have a process that consistently focuses on improving Quality?
Kaizen Approach 
Plan Do Check
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Gantt Chart
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[bookmark: _Toc534631175]How did the organization choose its current location?
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[bookmark: _Toc534631179]Describe the current layout of the facility.
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[bookmark: _Toc534631182]Does the Organization utilize any ERP Software?
· As ERP software is process driven many of your projects will simply answer no as they are not ready for ERP software without significant process improvement.
[bookmark: _Toc534631183]Final Recommendations
· This is the final stage of the paper.   
· Please take the top three recommendations that will provide the greatest value for the dollars spent to date and propose 3 SMART recommendations.
[bookmark: _Toc534631184]Recommendation One
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